GD KopnopaTmBHbie pelueHvs

GRIT & GRACE

CBeTnana
NrAaMmaykoBa

Kovy nepBbIxX ANL

ROVUNHT AASI AMACPOB, KOMAHA
N OpPraHn3aLnin

NMpodunon

bu3Hec-Kov4d 1 AOBEpPeHHbIN coBeTHUK ¢ boAee vyem 20 ropoamin onbiTa PYKOBOACTBA U
TpaHchopmayn KomnaHuin B 10 nnaveTpusx. 3a nocaeatHne 10 Aet s NocBATUAA ce0s KOVUUHIY:
ooAaee 500 anpepos, 2000+ yacoB MHANBUAVAAbHOI padO0Tbl, MPOBEAA Yepe3 N3MeHeHNs CBblLle
10 kKomnanuin n 5000 COTPYAHNKOB.

CepTudunumpobatHblili 0n3Hec-Kovd INSEAD u npaktnk Lumina Spark. Moi1 noaxos o0beauHser

VIIPABAEHUYECKOe MbILLAEHNE, CTPATErnYeCcKYIo TAYOUHY N YeAoBeveckoe NoHUMaHne, Ytoobl
MOMOYb AMAEPAM 00pEeCTU SICHOCTb, YBEPEHHOCTb N AOOUTLCS VCTONUNBDIX PE3YABTATOB.

Bawl HAOAEMXXHbLIN NapTHEP
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ACT NMPAKTURN RANEHTOB 4acoB ceccun
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PESYADBIATDI

NHAVCTPINIA ACT VIIPABACHYECKOI0 Komnanum n 5000+
OMNbITA COTPVAHUKOB
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SSE RIGA

NoapoGuee Ha www.gaidukova.com


https://gaidukova.com/ru/o-nas/

GD KopnopaTuBHbie pellueHus

GRIT & GRACE

Meton GRIT & GRACE

Metoa GRIT & GRACE - 910 rMOKni1 KOY4MHIOBbIN NOAXO0A, KOTOPbIN COYETAET pa3Hble METOAUKN,
4TOObl PA0OTATH CO CAOXKHBIMU BbI30BAMU PEAABHOTO AUAEPCTBA. OH 00bEeAUHAET B cede
BbIAEPXKKY CNOPTCMEHA, MbllAeHne CEO 1 amMnaTtnio Kovya. A Tak*Ke dAeMeHTbl 13
TeopetTnyeckmnx moaeaen INSEAD, ncnxomerpnyecknx tectos Lumina m AMMHOIO OMMbITA
TpaHcpopmaLnini KomnaHuil. B utore Auaepbl 1 KOMAHAbI CMEAO CMOTPST B CA€lMble 30Hbl,
NPOACHAKOT OTHOLLUEHNA N NPEeBPALLAOT N3MeHeHNs B VCTONYUBbIN POCT.

O
OO0

IAarHocTmKa
vnpaB/eH4YeCKOoN
KOMaHAbI

NccnepoBaHue AMHAMUKN BHYTPU ynpaBiieHYeCcKom
KOMaHAbl BK/to4aeT nHTepsbto ¢ CEO n Ton-
MEHEXXMEHTOM, y4acTme B pabounx BCTpPeYax n OTYET
C HabNHOAEHNAMN U KOHKPETHLIMU PEKOMEHAALUSIMM.
[loMoraeT BbIABUTb CNerble 30Hbl, yNy4YLlnTb
B3aMMOLeNCTBMNE N MOBbICUTb COMTaCoOBaHHOCTb Ha
BbICLLEM YPOBHEe

NMonpoGHee >

AHanms3
vnpaBsneHYeckKkoro P&L

[eTtanbHbi aHann3 P&L no nogpasaeneHnsam Ha
YPOBHE Ka)[10ro napTHEpa Ui nocrasLimKa.
BkntoyaeT GUHAHCOBbLIN aHaNM3 U COBMECTHOEe
06CYyXJeHNe C OTBETCTBEHHbIMU MeHeAXXepamMun Ans
BbISABJIEHNSAA HECOOTBETCTBUMN, MPOSACHEHNSA 30H
OTBETCTBEHHOCTU U onpefeneHns BO3MOXXHOCTEN ANk
NOBbILIEHUS MAPXXUHANbHOCTU U 3D HEKTUBHOCTH
paboThbl.

NonpoGHee >

oAarHocrmkKka
onepauvoHHON
KOMaHADbI

CTPYKTypHasi oLeHKa KoMaHbl, paboTatollein Ha
MCMNOSIHUTENTbHOM YPOBHE. BKntoyaeT MHTEPBbLIO C
MeHe)XepaMu onepaLmoHHOM KOMaHAbl, HabnoaeHne
3a B3aMMOAENCTBUEM MeX Y NoapasaeneHUsa Mn 1
OTYET C peKoMeHAaLUsAMN MO MOBbILLEHUIO
C/TAXXEHHOCTM 1 KayecTBa UCMOJSTHEHUSI.

NonpoGHee >

JLOCTynHO nocrne ayaura u

O @ pa3paboTKn AOPOXHON KapThl.

ConpoBoxaeHue
Tpanchopmaumm

ConpoBoxaeHne AOPOXXHOMN KapTbl USMEHEHWH,
pa3paboTaHHoM coBMecTHO ¢ CEO B pamkax
KOHCY/bTaLMOHHOM paboTbl. BkntovaeT
eXxekBapTasbHble BcTpeun ¢ CEO v Ton-
MeHeDKMEHTOM A5 OTC/IeXXUBaAHUA Nporpecca u
cTpaTern4yeckon KOpPpPeKTUPOBKU Kypca, YTOObI
TpaHchopmaumsa bblina peanMsoBaHa NOMHOCTbLHO.

NonpoGHee >

NMoapoGuee Ha www.gaidukova.com

KopnoparMBHbIE pelienmsa

AHanu3
KOMaHOHOM
AMHAMMKMN

AHOHMMHbIN OHNANH-OMPOC, MNO3BONSAIOLLUNA BbISABUTb
CKpbITble AMHAMUKN BHYTPY KOMaHAbl. BkntovaeT
NHAMBUAYANbHYIO pa3paboTKy aHKeTbI, MpoBeAEHNE
ornpoca u aHanus faHHblX, @ TakXXe OTYET C
peKkoMeHAauusaMM No NoBblWeHUO 3hHEKTUBHOCTH
paboTbl KOMaHA,

NMonpoGHee >

@ JocTynHo nocne ayguta u
pa3paboTKn JOPOXHOWN KapThl.

Opranm3saumoHHan
Tpanchopmauma

NMonHoMacwTabHas TpaHchopmMaLmsa KOMMNaHUN B
COOTBETCTBMW C LOPOXHOM KapTOMn, YTBEP)XKAEHHOM Ha
aTare npeasapuTeNnibHOro aHanmsa. Ha Bpems
TpaHchopMaumm, CeeTnaHa npucoeguHsaieTcs K
KOMMaHWU B POJIN BPEMEHHOTO UCTOJSTHAIOLLLETO
0683aHHOCTW reHepasibHOro ANPEKTopa U
obecneymBaeT cornacoBaHHOCTb AENCTBUI Ha BCEX
YPOBHAX OpraHusaumnm B COOTBETCTBUM C
NoCTaB/IEHHbIMU LIENIAMM.

NMonpoGHee >

CTOMMOCTb KOPIMOPATUBHBIX cepBucoB GpopMUPYETCS NMOCAE onpeAeAeHns 00béma padoT.


https://gaidukova.com/ru/korporativnye-resheniia/diagnostika-upravlencheskoi-komandy/
https://gaidukova.com/ru/korporativnye-resheniia/audit-operatsionnoy-komandy/
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